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Mentoring Session with CCCIR & CHOSS-3

Date: 2nd August 2024
Time: 12:30 PM to 5:30 PM
Venue: CHOSS Space

Attendees

1. Prof. Srinivas Jamkhandi - Professor, IISc

2. Dr. Varalatchoumy M. - Head, CHOSS

3. CCCIR Staff

4. CHOSS Students
Report
Training Session for CCCIR Staff and CHOSS Students
Prof. Jamkhandi conducted an engaging training session focused on enhancing analytical and
problem-solving skills. The session empowered participants to approach challenges systematically and
effectively.
Problem Statements and Root Cause Analysis (RCA)
As part of the session, Prof. Jamkhandi introduced several problem statements and instructed the
attendees to perform Root Cause Analysis (RCA). This exercise aimed to develop critical thinking
and identify the fundamental issues behind the presented problems.
Guidance on IPR Felicitation Centre
Prof. Jamkhandi provided detailed assistance in applying for the IPR Felicitation Centre (IPR FC).
He shared valuable insights to ensure the application aligns with the objectives of the program and
meets the necessary criteria.

Team Presentations to MSMEs

Four student teams were selected to present their innovative ideas to the identified MSMEs. This step
encourages collaboration and bridges the gap between academia and industry.

Follow-Up Meeting Scheduled

A follow-up meeting with Mr. Ramakrishna has been scheduled for 10th August 2024, focusing on
advancing the IPR FC initiatives.
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Key Outcomes

1. Participants gained practical knowledge and skills in problem-solving and RCA.

2. The application process for the IPR FC was streamlined with expert guidance.

3. Student teams were prepared for their upcoming presentations to MSMEs.

4. A clear roadmap was established for future discussions and actions related to the IPR FC.
Conclusion

The meeting served as a platform for learning, collaboration, and strategic planning. Prof. Jamkhandi's
mentorship and guidance have significantly contributed to the development of the CHOSS initiatives,
fostering a culture of innovation and excellence.

Glimpses
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